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1. Introduction 

The PROMENPOL Project Annual Policy Workshop - Promotion of Mental Health – 

Improving Practice and Policy took place in Brussels on the 28th of November 2007. 

The participants included representatives from DG Employment and Social Affairs, DG 

SANCO, DG Education and Culture, DG Research and National Agencies in addition to 

PROMENPOL Partners. 

The aim of the Policy Workshop was to inform participants about the project in general 

and in particular to inform them about the unique approach that ProMenPol is developing 

to effective communications between policy makers and practitioners. 

This approach comes from within the action research tradition. It proposes the use of new 

documentation procedures by practitioners whereby good practice in mental health 

promotion is documented and assessed by practitioners themselves and that this 

information is passed on to policy makers in a timely and digestible way. It does not seek 

to overturn the traditional role of scientific research in acting as an intermediary between 

policy and practice - rather it seeks to provide information that is reliable and targeted 

towards the needs of policy makers. 

 

Figure 1: The ProMenPol Approach  

The Policy Workshop also undertook extensive discussions on the issues of identifying 

appropriate policy makers and on the types of information that policy makers need to 

improve policy making. A distinction was drawn between policy makers, policy 

administrators and policy influencers. Policy makers and influencers include people who 

make decisions about what a policy should be and how it should be drawn up, e.g. 

politicians, senior civil servants. Policy influencers include people who have an interest in 

a policy area such as social partners and representative groups. Policy administrators 

generally come from the civil and public service and are responsible for overseeing the 

implementation of policy. 

Different types of information are needed to target these groups as are different 

communication strategies. ProMenPol is committed to developing strategies for each of 
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these groups over the coming months in order to ensure that we can have maximum 

impact on mental health policy in the future. 

2. Summary of the Discussion at the Policy Workshop 

The subject matter of the discussion at the first ProMenPol Policy Workshop was focused 

on how ProMenPol can better meet the needs of policymakers. To this end two key 

questions were posed: 

� What are policy maker needs for information in relation to? 

o Policy making for mental health, policies that influence mental health 

o Assessment/evaluation of policy 

� How can ProMenPol be involved in coming policy initiatives? 

The first question aimed to identify the real and practical needs of policy makers with 

regard to information.  It sought to identify the role that information about practice, be it 

research based or otherwise plays in the development of policy and it also sought to 

assess the strength of the relationship between practice and policy by describing the 

needs that policy makers have for feedback from practice. 

The second question aimed to operationalise these discussions through exploring the 

possible roles and opportunities for the ProMenPol project to become involved in the 

policy making and monitoring process. 

2.1 Themes and Topics  

The overriding theme of the response from participants revolved around the issue of 

‘information’. The problems identified were not about a lack of information. In fact, there 

was a consensus that there is a lot of information available. The main challenges arise as 

a result of the inherent fragmentation of the knowledge base and gaps within it. What is 

required is: 

� More complete information; 

� In a reduced, less complex format; 

� Packaged in a sensible way; and 

� Highlighting the key policy messages. 

Among the types of information that could prove useful to policy makers were: 

� Meaningful mental health data about levels of mental health and mental illness; 

� Current actions that are in progress in relation to mental health; 

� What works not only in terms of interventions but also from a policy perspective; 

� Integrated knowledge; and 

� Information on qualitative and robust quantitative indicators. 

An important function that information can play is to promote mental health as an area of 

concern and political priority. Thus, information which sets out the case for changing 



 
DELIVERABLE NAME: 2007 - ANNUAL POLICY WORKSHOP 
REPORT  

DELIVERABLE NO: 2.3  

 

D2.3_Annual_Policy_Workshop_Report_1.
doc 

© PROMENPOL Consortium Page: 6 of 7 

 

current approaches to mental health policy and which can convince high level policy 

makers that the area needs to be brought to the forefront of health policy would be 

essential. 

This requires a strategic and tactical approach to disseminating information in order to 

create such an imperative at a high level of action e.g. within the European Commission, 

the European Parliament and amongst national policy informers. In this regard messages 

must be properly targeted at each specific level of policy making and be packaged and 

customised  to be compatible to the competences of the policy body being targeted e.g. 

Member State or European Level, Governance or Executive Bodies. 

The production of information in a format suitable for briefing higher level policy makers 

could be very useful to policy informers at other levels. Examples of good practice in 

packaging information were highlighted including the Business Support Measures 

Database and useful information about how to turn policy into practice at organisational 

level. Along similar lines Social Marketing materials aimed at incentivising mental health 

actions and raising awareness could prove equally valuable. It was proposed that this 

type of approach can prove more effective in the long run than legislation.  

It is also important to acknowledge that policy can be influenced by other stakeholders, 

e.g. non-governmental and representative organisations. Relevant and targeted 

information needs to be delivered to such stakeholders to assist them in raising the 

political profile of mental health.  

An important distinction was also drawn between what might be termed the political and 
technical aspects of policy making and the information needs that are associated with 
these overlapping processes.  The political policy creation process is the preserve of 
political representatives and in general terms the information needs of this group can be 
characterised by simplicity, brevity and clarity.  Information to satisfy the needs of 
technical aspects of policy making needs to be more detailed and more rigorously 
founded. 

2.2 Messages for the ProMenPol Team 

The policy discussion could have 

substantial implications for the 

approach to be adopted to 

disseminating the ProMenPol 

outputs and results. For example, it 

would be useful to review the 

ProMenPol dissemination plan from 

the perspective of the needs of 

policy makers in different relevant 

sectors. It would also make sense to 

review the approach to policy 

adopted by the ProMenPol website. 
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Other important messages were: 

� Package the message for different audiences and policy areas, 

� Don’t forget links to other projects, data bases and supports, 

� Be sensitive to the issue of competence in formulating messages, 

� Consider how to reach Members of the European Parliament, 

� Link to Commission websites, 

� Make sure the ProMenPol website works. 

The most positive theme that came through during the Policy Workshop was:   

“Keep doing what ProMenPol has been doing so far”. 

 
  


